: REDWOOD VALLEY-CALPELLA FIRE DISTRICT

REET e Delbert Phelps Fire House
5‘$ ) e 8481 East Road
& . Redwood Valley CA 95470

Phone: 707-485-8121
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: www.redwoodvalleycalpellafire.org

BOARD OF DIRECTORS

Joe Cooper Stephanie Dunken Ryan Mayfield Russel Odell James Tuso

REGULAR MEETING AGENDA

Thursday, August 13, 2026 at 6:00PM

Any person who requires a disability related modification or accommodation in order to participate
in a public meeting should make such a request to Jessica Keizer, Board Clerk, for immediate
consideration.

Opening Business
1.1  Call to Order

1.2 Pledge of Allegiance
1.3 Roll Call

Public Comment (GC §54954.3)

This portion of the meeting is reserved for persons wishing to address the Board on any matter not on
the agenda. Any matter that requires Board action will be referred to staff for a report and action at a
subsequent Board meeting.

Agenda Amendments (GC §54954.2) — Discussion/Action

Consent Calendar

(Consent calendar items will be enacted upon by one motion. There will be no separate discussion
on items unless a Board Member, Staff, or member of the public requests removal of the item for
separate action.)

4.1  Minutes: Approve Regular Board Meeting Minutes of June 11, 2026 (No July Meeting)

4.2 Payroll: Approve Payroll12,13,14,15 and 16 in the amount of: $72,378.96
4.3  Expenditures: Approve Expenditures for June and July in the Amount of:
General Fund with CalCard Details: $39,313.49

Action Items — Discussion/Action
5.1  Public Hearing: Review and Approve the Final Budget for fiscal year 2026/27 per California
Health and Safety Code Section 13890 - Discussion/Action
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10.

11.

5.2 Review and Approve Retro Stipends Volunteer Stipends for the Positions of Interim Fire
Chief and Operations Battalion Chief. - Discussion/Action

5.3  Review and Approve letter of engagement for annual audit PnCPA - Discussion/Action
5.4  Approve Resolution 2026-04 for Funds Transfer From General Fund to the Equipment Fund
in the Amount of $44,044.42. - Discussion/Action

Board of Directors and Administrative Reports — Information/Discussion
(No action will be taken on any questions raised by the Board at this time.)
6.1  Board of Directors Report

Human Resources Committee (Ad Hoc — Dunken and Odell)

Budget Committee (Standing — Dunken and Odell)

6.2  Fire Chief Report

6.3  Volunteers Reports (Fire Marshal, Training Officer and Safety Officer)
6.4  Volunteer Association Report

Correspondence — Information

Request for Future Agenda Items

Closed Session: Government Code §54957
9.1  Fire Chief Recruitment: Government Code §54957.(b)(1)

9.2 Interim Fire Chief Performance Review: Government Code §54957.(b)(1)

Open Session
10.1 Report on Closed Session: Government Code §54957.1

Adjournment

Next Regularly Scheduled Board Meeting
Thursday, September 10, 2026 at 6 p.m.
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1. Opening Business

1.1 Call to Order
The meeting was called to order by Chair Dunken at 6:00 PM.

1.2 Pledge of Allegiance
1.3  Roll Call

X Director Cooper X Chair Dunken X Director Mayfield
Staff present: Jessica Keizer, FAE Chase Taber

2. Public Comment (GC §54954.3)

None

3. Agenda Amendments (GC §54954.2)

X Director Odell AB Director Tuso

Amendment requesting addition of item 6.2, A Discussion/Action item to review the funding contract EO-
26-131 that was received from the County after the publication of the Agenda.

Director Mayfield made a motion, seconded by Director Cooper, to approve the late addition from the
County as item 6.2 Review and approve County Contract EO-26-131.

Ayes: Cooper, Mayfield, Odell, Dunken
Noes:

Absent: Tuso

Abstain:

Motion passes

4. Consent Calendar

4.1 Minutes: Approve Regular Board Meeting Minutes of May 14, 2026

4.2 Payroll: Approve Payroll 26, 9 and 10 in the amount of: $27,026.60

4.3 Expenditures: Approve Expenditures for April in the Amount of:

General Fund with CalCard Details: $24,528.40
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Director Mayfield made a motion, seconded by Director Odell, to approve the consent calendar.

Ayes: Cooper, Mayfield, Odell, Dunken
Noes:

Absent: Tuso

Abstain:

Motion passes

5. Special Order of the Day

Introduction of Duty Officer - Acting FAE Chase Taber
Chase Taber was introduced to the Board as the District's new Duty Officer.

6. Action Items — Discussion/Action

6.1 Review information to amend the formula in which Measure P is disbursed among the Districts.
Special guest Emily Tecchio will present the proposed changes and also the potential future of Measure
P funding. Discussion/Action

Emily Tecchio presented information regarding proposed changes to the formula used to distribute Measure
P funding among the Districts and discussed the potential future of Measure P funding. She also gave an
update on the proposed measure the Chiefs Association is going to be seeking to make the funding permanent.

6.2 Added Item* Review and Approve Funding Contract EO-26-131 from the County of Mendocino
in the amount of $86,541.60.

Director Odell made a motion, seconded by Director Mayfield, to approve the proposed funding
contract from the County (EO-26-131) and authorize the Board Chair to sign on behalf of the District.

Ayes: Cooper, Mayfield, Odell, Dunken
Noes:

Absent: Tuso

Abstain:

Motion passes

7. Board of Directors and Administrative Reports — Information/Discussion
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(No action will be taken on any questions raised by the Board at this time.)

7.1  Board of Directors Report
Human Resources Committee (Ad Hoc - Dunken and Odell)
Nothing to report.

7.2 Board of Directors Report

Mid Year Budget Committee (Ad Hoc - Dunken and Odell)
Completed the preliminary draft for the upcoming budget and the final draft will be presented on
August 13, 2026.

7.3  Fire Chief Report -

Total calls: Total incidents: 57

e Commend the crews for the excellent work they continue to do on emergency responses.

e The current Average for May, VPC (Volunteers Per Call) is 3.90, which is a great response level for
our district.

e The Duty Officer (DO) position has been Filled by Acting FAE Chase Taber.
We are wrapping up structure fire training and will soon transition into Wildland training.

e Ongoing projects include:
o Sale of surplus equipment (Slip in Unit)
o Progress on the new Light Rescue
o Tree Removal (Back Yard)

7.4  Volunteers Reports (Fire Marshal, Training Officer and Safety Officer)
Fire Marshal- Fire Marshal Keizer updated the Board that annual inspections are being completed.
Training Officer- Highlights of current training that is scheduled in preparation for wildland fire season.

Safety Officer- Working on ordering additional PPE

7.5  Volunteer Association Report-

The Volunteer Association highlighted the upcoming events- Annual BBQ July 18th

RVCFD was invited to participate in water days for both Eagle Peak Middle School and Calpella Elementary
School.

8. Correspondence — Information
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None

0. Request for Future Agenda Items
None

10.  Closed Session: Government Code §54957 6:48PM
Closed session was entered into at 6:48PM
10.1 Fire Chief: Government Code §54957. (b)(1)

11 Open Session reconvened at 7:48PM

11.1 Report on Closed Session: Government Code §54957.1

ITEM 4.1

It was reported that due to events happening and a difficulty having a quorum the July Board Meeting will

be canceled and the next meeting will take place in August, no other actions were taken.

12. Adjournment at 7:15PM

There being no further business to come before the Board the meeting was adjourned at 7:15PM.

The next Regular Board Meeting will be August 13, 2026 at 6:00 PM

Stephanie Dunken, Chair Jessica Keizer, Clerk



Pay date Name
Total Gross
Regular Pay
FLSA OT
Sick Pay

Vacation Pay

Strike Team Pay-
Current

Safety Officer Stipend

Training Officer
Stipend

Retro Pay

Expense
Reimbursement

Reimbursement
QRDO Stipend
Fire Marshal Stipend

1012 Seasonal FF
(FAE)

1013 Extra Hours
Interim Chief 861012

1014 Strike Team
Current 2026

Pretax deductions

CalPERS 457
Retirement

Adjusted gross

Redwood Valley Calpella Fire District

Payroll details report

From Jun 01, 2026 to Jul 31, 2026 for all employees from all locations

Hours

2383.5h
1495h
192h

4h

119h

108.5h

309h

156h

Gross pay Other pay

$64,708.56
$35,368.85
$2,154.90
$113.32
$2,850.34
$0.00

Employee taxes

Federal Income
Tax

Social Security

Medicare

CA Income Tax

CA State Disability

$500.00 =
$1,000.00

$467.48
$270.00

$0.00
$600.00
$1,000.00
$2,591.53

$7,216.82
$3,560.00
$7,015.32

-$3,238.53
-$3,238.53

$61,470.03

Employee taxes & deductions

-$13,273.31
-$6,047.54

-$3,995.19
-$934.36
-$1,458.52
-$837.70

Net pay

$48,196.72

ITEM 4.2

Employer taxes & contributions

Total
Employer taxes

Social Security
Employer

Medicare
Employer

CAETT
CA SUI Employer
Contributions

CalPERS 457
Retirement

$7,670.40
$5,761.20
$3,995.19

$934.36

$15.12
$816.53
$1,909.20
$1,909.20

Total payroll
cost

$72,378.96



001002 Savings Bank - Checking

Total for 001002 Savings Bank - Checking

Redwood Valley Calpella Fire District
Monthly Disbursements
June-July, 2026

TOTAL

Date Num Vendor Amount
06/03/2026 3884 AT&T -135.52
06/03/2026 3885 Bernardo Gonzalez Awards Dinner Cake -140.19
06/03/2026 3886 Med-Tech Resource, LLC -96.11
06/03/2026 3887 Nick Barbieri Trucking -1,043.16
06/03/2026 3888 S&L Controller Services -1,659.66
06/03/2026 3889 Special District Risk Management Authority -2,220.41
06/03/2026 3890 Tyler . Welsh -127.98
06/17/2026 3892 Cross Connections Emergency Services -4,476.93
06/17/2026 3893 Failsafe Testing LLC -693.84
06/17/2026 3894 FleetPride -9.69
06/17/2026 3895 Tyler . Welsh -43.33
06/17/2026 3896 Ukiah Valley Fire Authority -963.00
06/22/2026 ACH 6/22/2026 Ricoh USA, Inc. -276481
6/22/2026 ACH 07/10/2026  US Bank Cal Card -3,307.37
07/10/2026 ACH 7/10/2026 PG&E -1,212.76
07/15/2026 3898 N AT&T -134.77
07/15/2026 3899 Curtis Tools -4,333.37
07/15/2026 3900 FleetPride -58.21
07/15/2026 3901 Liebert Cassidy Whitmore -577.50
07/15/2026 3902 Nick Barbieri Trucking -2,199.81
07/15/2026 3903 O'Reilly Auto Parts -110.49
07/15/2026 3904 PG&E -94.34
07/15/2026 3905 S&L Controller Services -1,670.70
07/15/2026 3906 United States Postal Service -198.00
7122/12026 ACH 07/10/2026  US Bank Cal Card -12,833.33
7131/12026 ACH 7/31/2026 Ricoh USA, Inc. -696.21

-39,313.49
-$39,313.49

ITEM 4.3



Redwood Valley Calpella Fire District

Budget vs. Actuals: FYE 2026 - FY26 P&L
July 2025 - June 2026

ITEM 4.3

TOTAL
ACTUAL BUDGET OVER REMAINING % OF %
BUDGET BUDGET REMAINING
Income
821110 Current Secured Taxes 329,325.47 335,000.00 -5,674.53 5,674.53 98.31 % 1.69 %
821120 Current Unsecured Taxes 8,010.67 10,000.00 -1,989.33 1,989.33 80.11 % 19.89 %
821130 Supplemental Roll Taxes 4,615.15 2,000.00 2,615.15 -2,615.15 230.76 %  -130.76 %
821220 Property Tax Prior Unsecured 250.25 250.25 -250.25
821300 Special Tax (Fire Assessments) 248,054.25 269,000.00 -20,945.75 20,945.75 92.21 % 7.79 %
821500 Sales & Use Tax 148,806.33 280,000.00 -131,193.67 131,193.67 53.15 % 46.85 %
821510 Prop 172 - Sales Tax - Public Safety 15,981.23 22,000.00 -6,018.77 6,018.77 72.64 % 27.36 %
821600 Timber Yield Tax 8.94 8.94 -8.94
821700 Highway Property Rental 2.98 2.98 -2.98
822612 Burn Permits 900.00 900.00 -900.00
825481 Homeowners Exemption 876.64 1,750.00 -873.36 873.36 50.09 % 49.91 %
825490 State Other 143,185.87 166,000.00 -22,814.13 22,814.13 86.26 % 13.74 %
825670 Federal Other 160.66 25,000.00 -24,839.34 24,839.34 0.64 % 99.36 %
826175 Plans & Inspections 7,161.50 10,000.00 -2,838.50 2,838.50 71.62 % 28.39 %
826199 Emergency Response 8,932.25 2,750.00 6,182.25 -6,182.25 324.81 % -224.81 %
826390 Other Charges 500.00 -500.00 500.00 100.00 %
827700 Other 44,479.80 22,000.00 22,479.80 -22,479.80 202.18% -102.18 %
827707 Donations 13,865.23 8,500.00 5,365.23 -5,365.23 163.12 % -63.12 %
827800 Other - Services Provided 73,169.80 72,500.00 669.80 -669.80 100.92 % -0.92 %
827900 Grant Revenue 50.00 13,550.00 -13,500.00 13,500.00 0.37 % 99.63 %
Total Income $1,047,837.02 $1,240,550.00 $- $192,712.98 84.47 % 15.53 %
192,712.98
GROSS PROFIT $1,047,837.02 $1,240,550.00 $- $192,712.98 84.47 % 15.53 %
192,712.98
Expenses
861000 Payroll Expenses
861011 Salaries 279,043.84 389,500.00 -110,456.16 110,456.16 71.64 % 28.36 %
861012 Salaries - Extra Help 77,971.62 110,000.00 -32,028.38 32,028.38 70.88 % 29.12 %
861013 Overtime 77,492.29 46,000.00 31,492.29 -31,492.29 168.46 % -68.46 %
861014 Misc. Salaries - Strike Team 38,053.74 87,650.00 -49,596.26 49,596.26 43.42 % 56.58 %
861021 Contribution Employee Investment 10,845.67 17,000.00 -6,154.33 6,154.33 63.80 % 36.20 %
861022 Payroll Taxes - SS, Medicare and 48,080.64 54,150.00 -6,069.36 6,069.36 88.79 % 11.21 %
Sul
861030 Employee Insurance 44,738.45 57,200.00 -12,461.55 12,461.55 78.21 % 21.79 %
861035 Worker's Comp 37,209.13 40,000.00 -2,790.87 2,790.87 93.02 % 6.98 %

Wages
1014 Strike Team Cur
Paid time off
Severance Pay

Total Wages

Wages (deleted)

7,015.32 7,015.32 -7,015.32
1,590.66 1,590.66 -1,590.66
64,333.50 64,333.50 -64,333.50
72,939.48 72,939.48 -72,939.48
0.00 0.00 0.00



Redwood Valley Calpella Fire District

Budget vs. Actuals: FYE 2026 - FY26 P&L
July 2025 - June 2026

ITEM 4.3

TOTAL
ACTUAL BUDGET OVER REMAINING % OF %
BUDGET BUDGET REMAINING
Total 861000 Payroll Expenses 686,374.86 801,500.00 -115,125.14 115,125.14 85.64 % 14.36 %
862050 Clothing & PPE 15,833.47 25,000.00 -9,166.53 9,166.53 63.33 % 36.67 %
862060 Communications 3,415.30 5,000.00 -1,584.70 1,584.70 68.31 % 31.69 %
862080 Emergency Meals and Hydration 848.67 3,000.00 -2,151.33 2,151.33 28.29 % 71.71 %
Supplies
862090 Station Supplies 4,092.21 5,500.00 -1,407.79 1,407.79 74.40 % 25.60 %
862101 Insurance - General/Liability/Auto 27,347.46 30,000.00 -2,652.54 2,652.54 91.16 % 8.84 %
862120 Apparatus and Equipment 14,145.27 35,000.00 -20,854.73 20,854.73 40.42 % 59.58 %
Maintenance
862130 Structures and Grounds Maintenance 12,710.18 10,000.00 2,710.18 -2,710.18 127.10 % -27.10 %
862140 Medical Supplies 2,995.49 4,200.00 -1,204.51 1,204.51 71.32 % 28.68 %
862150 Memberships 4,400.00 4,500.00 -100.00 100.00 97.78 % 2.22%
862160 Miscellaneous 57,113.40 57,113.40 -57,113.40
862170 Office Expense 8,298.93 11,000.00 -2,701.07 2,701.07 75.44 % 24.56 %
862181 Auditing Expense 2,600.00 5,200.00 -2,600.00 2,600.00 50.00 % 50.00 %
862183 Legal 15,962.82 5,000.00 10,962.82 -10,962.82 319.26 % -219.26 %
862185 Medical Evaluations 925.00 3,700.00 -2,775.00 2,775.00 25.00 % 75.00 %
862187 Education & Training 13,132.36 15,000.00 -1,867.64 1,867.64 87.55 % 12.45 %
862189 Professional & Special Services 26,674.72 31,800.00 -5,125.28 5,125.28 83.88 % 16.12 %
862190 Publication & Legal Noticies 1,305.09 2,000.00 -694.91 694.91 65.25 % 34.75 %
862200 Rent & Leases - Equipment 1,872.98 900.00 972.98 -972.98 208.11%  -108.11 %
862220 Small Tools & Instruments 51,283.16 55,000.00 -3,716.84 3,716.84 93.24 % 6.76 %
862239 Spec. Department Expense 4,017.37 9,000.00 -4,982.63 4,982.63 44.64 % 55.36 %
862250 Trans & Travel 18,339.58 22,000.00 -3,660.42 3,660.42 83.36 % 16.64 %
862260 Utilities 18,581.86 16,500.00 2,081.86 -2,081.86 112.62 % -12.62 %
863113 Payments to Other Govt. Agencies 19,024.66 18,410.00 614.66 -614.66 103.34 % -3.34 %
863310 Interest Expense 22,676.91 22,677.00 -0.09 0.09 100.00 % 0.00 %
864370 F/A Equipment 189,866.97 180,000.00 9,866.97 -9,866.97 105.48 % -5.48 %
Bank Charges & Fees 10.00 10.00 -10.00
Reimbursements 667.00 667.00 -667.00
Reimbursement 691.90 691.90 -691.90
Total Reimbursements 1,358.90 1,358.90 -1,358.90
Total Expenses $1,225,207.62 $1,321,887.00 $-96,679.38 $96,679.38 92.69 % 7.31%
NET OPERATING INCOME $-177,370.60 $-81,337.00 $-96,033.60 $96,033.60 218.07% -118.07 %
Other Income
824100 Interest 31,836.55 6,000.00 25,836.55 -25,836.55 530.61%  -430.61 %
Gain(Loss) on Sale of Equipment 190,150.00 100,000.00 90,150.00 -90,150.00 190.15 % -90.15 %
Total Other Income $221,986.55 $106,000.00 $115,986.55 $- 209.42%  -109.42 %
115,986.55
NET OTHER INCOME $221,986.55 $106,000.00 $115,986.55 $- 209.42%  -109.42 %
115,986.55
NET INCOME $44,615.95 $24,663.00 $19,952.95 $- 180.90 % -80.90 %




ITEM 4.3

Redwood Valley Calpella Fire District

Budget vs. Actuals: FYE 2026 - FY26 P&L
July 2025 - June 2026

TOTAL
ACTUAL BUDGET OVER REMAINING % OF %
BUDGET BUDGET REMAINING

19,952.95




ITEM 5.1

Redwood Valley-Calpella Fire District
Equipment Trust Fund (2110)

2026/2027

Rev. Acct# Revenue Desc Rev. Amount | Exp. Acct# Expense Category Exp Amount |
4100 Interest 4,000 4370 R6230 and E6291 745,089
7707 Contributions and Donations 0 0
Sale of Fixed Asset/Prop P/Grant 254,402 _ 0
Total Transfer from Gen. Fund 758,407 Total Transfer to General Fund 745,089
Fund Balance 328,029.57 Future Estimated Balance 341,348
Grand Total 1,086,437 1,086,437

Sale of Fixed asset/Prop P $25,941.00 754,407.00

Previous Sales of Fixed Assets 0.00

8/13/2026



REDWOOD VALLEY-CALPELLA FIRE DISTRICT
FINAL GENERAL FUND BUDGET (3540)

2026/2027
Expenditure Summary
Account #86- Category Amount
Salaries and Benefits
1011 Regular Pay - Permanent 359,132
1012 Extra Help and Volunteer Stipends 75,360
1013 Extra Hours/FLSA Overtime 48,282
1014 Emergency Hire/Strike Team/Task Force+(ABH2024) 0
1021 Retirement 17,957
1022 Social Security Tax 29,932
1023 Medicare Tax 7,000
1030 Medical Insurance 67,211
1031 Unemployment Tax 6,284
1035 Workers Compensation Insurance 40,000
Total Salaries and Benefits 651,158
Services and Supplies
2050 Clothing and Personal Protective Equipment 47,000
2060 Communications 5,980
2080 Emergency Meals and Hydration Supplies 3,000
2090 Station Supplies 3,400
2101 Insurance - General Liability, Property and Equipment 30,000
2120 Apparatus and Equipment Maintenance 32,000
2130 Station Maintenance 5,000
2140 Medical Supplies 14,191
2150 Memberships 4,765
2170 Office Expense 9,276
2181 Auditing 5,720
2183 Legal Fees 10,000
2185 Medical Physicals, Test and Vaccinations 3,700
2187 Education & Training 22,500
2189 Professional/Special Services 25,000
2190 Publications and Legal Notices 2,125
2200 Equipment Rents and Leases 900
2220 Small Tools and Equipment 30,000
2231 Election Expenses 12,000
2239 Special District Expense 6,000
2250 Transportation and Travel 32,000
2260 Utilities 25,500
Total Services & Supplies 330,057
Other Charges
3113 Payments to other Governmental Agencies 18,010
3310 Interest Expense - WT6291 (1 of 7) 0
3311 Debt Payment - WT6291 (1 of 7) 0
Total Other Charges 18,010
Fixed Assets
4360 Structures and Improvements 60,000
4370 Equipment 745,089
4370 Equipment 0
Total Fixed Assets 805,089
Contingencies 0
TOTAL EXPENDITURES 1,804,314

8/13/2026

ITEM 5.1




REDWOOD VALLEY-CALPELLA FIRE DISTRICT
FINAL GENERAL FUND BUDGET (3540)

ITEM 5.1

2026/2027
Rev Acct# Revenue Desc Rev Amount Expense Category | Exp Amount
82-

1110 Prop Tax - Secured 342,705|Salaries & Benefits 651,158

1120 Prop Tax - Unsecured 10,000(Services & Supplies 330,057

1130 Prop Tax - Supplemental 2,000({Other Charges 18,010

1300 Special Tax Assessments 269,000|Fixed Assets 805,089

1500 Sales Tax - Measure P (3/31/2033) 280,000{Contingencies 0
1510 Sales Tax - Prop. 172 24,000
4100 Interest 6,000
5481 Homeowners Exemption 1,750
5490 State Strike Team/Task Force+(ABH 2024) 0
5670 Federal Strike Team/Task Force 0
6175 Plan Check and Inspection Fees 10,000
6199 Emergency Response Fees 2,750
6390 Other Charges 500
7700 Other Revenue (Meas. D TOT) 25,000
7707 Donations 23,500
7800 Coyote Valley Casino Services Contract 72,500
7900 Grants 672,016
7500 Sale of Fixed Assets 70,000

Total Revenue 1,811,721|Total Expenses 1,804,314

750001 Operating Transfer In from Eq. Trust 745,089|Transfer to Eq. Trust 7,407.00
Fund Balance (County&SBMC) 1,145,133.62

Grand Total 3,701,944 1,811,721

General Fund

6/30/2026

8/13/2026

1,073,168.32 County
71,965.30 SBMC
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&EA RVCFD Staff Report

DATE: 8/13/2026
TO: RVCFD Board of Directors
FROM: Staff

SUBJECT: Leadership Transition and Stipend Clarification

Background

In February 2026, there was a change in leadership within the Redwood Valley-Calpella Fire District. At that time,
the current Interim Fire Chief and Operations Battalion Chief assumed leadership responsibilities for RVCFD and
began performing the duties associated with their respective roles.

Stipends for these leadership responsibilities were not formally developed or established until May 2026. As a
result, clarification is needed regarding compensation for duties performed during the months of March and April
2026, prior to the establishment of the stipend structure.

Board Direction Requested

Staff is requesting direction from the Board of Directors regarding whether stipends should be issued to the Interim
Fire Chief and Operations Battalion Chief for leadership duties performed during March and April 2026.

If the Board determines that stipends should be issued, staff will proceed according to the amount and terms
approved by the Board.

Recommended Action:

Discuss and provide direction regarding the issuance of stipends for March and April 2026 for duties performed by
the Interim Fire Chief and Operations Battalion Chief.
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ITEM 5.3

July 2, 2026

Redwood Valley-Calpella Fire District
PO Box 385
Redwood Valley, CA 95470

Dear Board:

We are pleased to confirm our understanding of the services we are providing for Redwood Valley-Calpella Fire District
for the year-ended June 30, 2026. We will audit the Statement of Net Position, Statement of Activities and where
applicable the Statement of Revenues, Expenditures, and Change in Fund Balance, Balance Sheet and Statement of
Cash Flows of Redwood Valley-Calpella Fire District as of and for the year ended Redwood Valley-Calpella Fire District.

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with auditing standards generally accepted in the United States of
America (GAAS) and, if applicable, in accordance with Government Auditing Standards, and/or any state or regulatory
audit requirements] will always detect a material misstatement when it exists. Misstatements, including omissions, can
arise from fraud or error and are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

Accounting principles generally accepted in the United States of America, (U.S. GAAP,) as promulgated by the
Governmental Accounting Standards Board (GASB) require that [identify the included supplementary information, such
as management’s discussion and analysis and budgetary comparison information] be presented to supplement the
basic financial statements. Such information, although not a part of the basic financial statements, is required by the
GASB, who considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. As part of our engagement, we will apply certain limited
procedures to the required supplementary information (RSI) in accordance with auditing standards generally accepted
in the United States of America, (U.S. GAAS). These limited procedures will consist primarily of inquiries of
management regarding their methods of measurement and presentation, and comparing the information for
consistency with management’s responses to our inquiries. We will not express an opinion or provide any form of
assurance on the RSI. The following RSl is required by U.S. GAAP. This RSI will be subjected to certain limited
procedures but will not be audited:

. Management's Discussion and Analysis
Auditor Responsibilities

We will conduct our audit in accordance with GAAS and, if applicable, in accordance with Government
Auditing Standards, and/or any state or regulatory audit requirements. As part of an audit in accordance with
GAAS and, if applicable, in accordance with Government Auditing Standards, and/or any state or regulatory
audit requirements, we exercise professional judgment and maintain professional skepticism throughout the
audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting
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from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of controls.

e  Obtain an understanding of the system of internal control in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the entity’s internal control.2 However, we will communicate to you in
writing concerning any significant deficiencies or material weaknesses in internal control
relevant to the audit of the financial statements that we have identified during the audit.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements, including the disclosures, and whether the financial statements represent
the underlying transactions and events in a manner that achieves fair presentation.

e  Conclude, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about Redwood Valley-Calpella Fire
District’s ability to continue as a going concern for a reasonable period of time.

Because of the inherent limitations of an audit, together with the inherent limitations of internal control, an
unavoidable risk that some material misstatements may not be detected exists, even though the audit is
properly planned and performed in accordance with GAAS and, if applicable, in accordance with
Government Auditing Standards, and/or any state or regulatory audit requirements.

Our responsibility as auditors is limited to the period covered by our audit and does not extend to any other
periods.

Compliance with Laws and Regulations

As previously discussed, as part of obtaining reasonable assurance about whether the basic financial statements are
free of material misstatement, we will perform tests of Redwood Valley-Calpella Fire District’'s compliance with the
provisions of applicable laws, regulations, contracts, and agreements. However, the objective of our audit will not be to
provide an opinion on overall compliance and we will not express such an opinion.

Management Responsibilities

Our audit will be conducted on the basis that management and, when appropriate, those charged with
governance acknowledge and understand that they have responsibility:

a. For the preparation and fair presentation of the basic financial statements in accordance with accounting
principles generally accepted in the United States of America or, the applicable financial reporting framework;

b. For the design, implementation, and maintenance of the system of internal control relevant to the preparation
and fair presentation of basic financial statements that are free from material misstatement, whether due to error,
fraudulent financial reporting, misappropriation of assets, or violations of laws, governmental regulations, grant
agreements, or contractual agreements; and

c. To provide us with:

1. Access to all information of which management is aware that is relevant to the preparation and fair

presentation of the basic financial statements such as records, documentation, and other matters;

il. Additional information that we may request from management for the purpose of the audit;

iii. Unrestricted access to persons within the entity and others from whom we determine it necessary to
obtain audit evidence.

iv. A written acknowledgement of all the documents that management expects to issue that will be included
in the annual report and the planned timing and method of issuance of that annual report; and

v. A final version of the annual report (including all the documents that, together, comprise the annual

report) in a timely manner prior to the date of the auditor’s report.
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d. For including the auditor’s report in any document containing basic financial statements that indicates that such
basic financial statements have been audited by us;

e. For identifying and ensuring that the entity complies with the laws and regulations applicable to its activities;

f.  For adjusting the basic financial statements to correct material misstatements and confirming to us in the
management representation letter that the effects of any uncorrected misstatements aggregated by us during the
current engagement and pertaining to the current year period(s) under audit are immaterial, both individually
and in the aggregate, to the basic financial statements as a whole; and

g. For acceptance of nonattest services, including identifying the proper party to oversee nonattest work;

h. For maintaining adequate records, selecting and applying accounting principles, and safeguarding assets;

i.  For informing us of any known or suspected fraud affecting the entity involving management, employees with
significant role in the system of internal control and others where fraud could have a material effect on the
financials; and

j.  For the accuracy and completeness of all information provided.

With regard to the supplementary information referred to above, you acknowledge and understand your responsibility:
(a) for the preparation of the supplementary information in accordance with the applicable criteria; (b) to provide us with
the appropriate written representations regarding supplementary information; (c) to include our report on the
supplementary information in any document that contains the supplementary information and that indicates that we have
reported on such supplementary information; and (d) to present the supplementary information with the audited basic
financial statements, or if the supplementary information will not be presented with the audited basic financial
statements, to make the audited basic financial statements readily available to the intended users of the supplementary
information no later than the date of issuance by you of the supplementary information and our report thereon.!

As part of our audit process, we will request from [management and, when appropriate, those charged with governance],
written confirmation concerning representations made to us in connection with the audit.

Nonattest Services
With respect to any nonattest services we perform, financial statement preparations,

We will not assume management responsibilities on behalf of Redwood Valley-Calpella Fire District.
However, we will provide advice and recommendations to assist management of Redwood Valley-Calpella
Fire District in performing its responsibilities.

Redwood Valley-Calpella Fire District’s management is responsible for (a) making all management decisions
and performing all management functions; (b) assigning a competent individual to oversee the services; (¢)
evaluating the adequacy of the services performed; (d) evaluating and accepting responsibility for the results
of the services performed; and (e) designing, implementing, and maintaining the system of internal control,
including the process used to monitoring the system of internal control.

Our responsibilities and limitations of the nonattest services are as follows:
e We will perform the services in accordance with applicable professional standards.

e The nonattest services are limited to the financial statement preparations as previously
outlined. Our firm, in its sole professional judgment, reserves the right to refuse to do any
procedure or take any action that could be construed as making management decisions or
assuming management responsibilities, including determining account coding and approving
journal entries.
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Written Report

We expect to issue a written report upon completion of our audit of Redwood Valley-Calpella Fire District's financial
statements. Our report will be addressed to the Board of Directors of Redwood Valley-Calpella Fire District. We cannot
provide assurance that an unmodified opinion will be expressed on the financial statements. Circumstances may arise
in which it is necessary for us to modify our opinion, add emphasis-of-matter or other-matter paragraphs, decline to
express an opinion or withdraw from the engagement.

Other Matters

Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report reproduction,
typing, postage, copies, and telephone calls), except that we agree that our gross fee, including expenses, will not
exceed $ 5500 for the audit for this contract. An initial deposit of $2,750.00 due at the beginning of the year and the
remainder due at completion of the audit. Our standard hourly rates vary according to the degree of responsibility
involved and the experience level of the personnel assigned to your audit.. The above fee is based on anticipated
cooperation from your personnel and the assumption that unexpected circumstances will not be encountered during
the audit. If significant additional time is necessary, we will discuss it with you and arrive at a new fee estimate before
we incur the additional costs.

It is our policy to keep records related to this engagement for 7 years. However, Zach Pehling CPAs does not keep any
original client records, so we will return those to you at the completion of the services rendered under this
engagement. When records are returned to you, it is your responsibility to retain and protect your records for possible
future use, including potential examination by government or regulatory agencies.

By your signature below, you acknowledge and agree that upon the expiration of the 7-year period Zach Pehling CPAs
shall be free to destroy our records related to this engagement.

We appreciate the opportunity to be of service to Redwood Valley-Calpella Fire District and believe this letter
accurately summarizes the significant terms of our engagement. If you have any questions, please let us know. If you
agree with the terms of our engagement as described in this letter, please sign the enclosed copy and return it to us.

Very truly yours,

PUECES

PNPCPA

RESPONSE:
This letter correctly sets forth the understanding of Redwood Valley-Calpella Fire District.

APPROVED:

Redwood Valley-Calpella Fire District

Date
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RESOLUTION 2026-04

RESOLUTION AUTHORIZING TRANSFER OF FUNDS FROM THE GENERAL
FUND TO THE EQUIPMENT TRUST FUND HELD AT THE COUNTY OF
MENDOCINO ON BE HALF OF THE REDWOOD VALLEY-CALPELLA FIRE
DISTRICT

WHEREAS, the Board of Directors of the Redwood Valley-Calpella Fire District, at a
Regular Board Meeting, held on August 13, 2026, approved a funds transfer from the monies
being held in the General Fund =3540 to the Fire Equipment Trust Fund=2110 in the amount
of $44,044.42,

NOW THEREFORE IT BE FURTHER RESOLVED, that the Board of Directors of the
Redwood Valley-Calpella Fire District authorizes the transfer of funds received from

the previous sales of surplus fixed assets ($7,750.00) and 50% of the Measure P sales

tax revenues received for Quarter 2 2026 ($36,294.42), from the General Fund = 3540 to the
Fire Equipment Trust Fund = 2110 in the amount of $44,044.42.

PASSED AND ADOPTED, by the Board of Directors of the Redwood Valley-Calpella Fire
District, County of Mendocino, State of California on August 13, 2026, by the following
vote:

AYE NAY ABSENT

BOARD MEMBER DUNKEN
BOARD MEMBER COOPER
BOARD MEMBER MAYFIELD
BOARD MEMBER ODELL
BOARD MEMBER TUSO

Stephanie Dunken, Board Chairperson

ATTEST: Jessica Keizer, Clerk of the Board
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ITEM 6.2

Chiefs Report August, 2026

General: RVCFD had a successful 67" annual “The Beef is Back” BBQ fundraiser.
Exact figures will not be known for a while as bills continue to trickle in, gross intake was
around $45k with expenses expected to reach about half of that. Many compliments
were made regarding the food and music this year. We are extremely grateful for the
outpouring of support from our sponsors, business, friends and neighbors and to Potter
Valley for supplying station coverage. Planning for the next fundraiser, Christmas tree
sales, is already underway.

Calls: There has been significant call volume in the district and in the unit in the past
couple of months. We have engaged in mutual aid for Feliz fire in Hopland, Buffalo fire
in Potter Valley, several smaller mutual aids to Ukiah Valley both structure fire and veg
fires, and some short strike team assignments. The valley itself has experienced
several fires. Two small freeway fires, Broiler fire, Shelter fire in addition to multiple
traffic accidents and medical aids.

Training: The focus will be less on wildland fire and starting to transition to rope rescue,
and auto extrication with a continuous emphasis on medical care and safety. We were
honored to have guest speaker Wildlife Officer Justin Mercer from the Department of
Fish and Wildlife present on the interaction of the Fire/EMS service and DFW.

Volunteer: FF Carlos Pinzon has stepped down from active service, we thank him for
his time effort and dedication to the district. We are also happy to announce the
pending return of FF Emanual Gonzalez, and the addition of Cody Taglio and Ruben
Castro. FAE Lomax has introduced a voluntary FF fitness program that encouraged
team building and improved readiness through physical fitness.

Equipment: Squad 6231 now has the high-viz striping on the rear panels. New rescue
is in the final stages of build, some projects have been delayed due to materials and
design challenges. Fleet maintenance has been improved with routine maintenance
being conducted in house on a scheduled plan with Tyler Welsh and Joe Cooper. FAE
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